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Dear Mr. Caton:
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Dear Mr. Schlichting and Phillips:

Based on recent correspondence and other information that has recently come
to light, it appears that there is substantial impropriety in the selection process for
who will operate the 800 database in the future. The FCC must immediately, and
without further delay, use its extensive discovery powers to investigate this matter
before it progresses any further. This matter appears to have gone beyond simply a
matter of a threat to ratepayers and competition. It is our understanding that
Bellcore has invoked the use of the legal process to silence interested parties who
might challenge or otherwise threaten their ability (or an owner RBOC's ability) to bid
and win the very contract that is at issue here. Among the measures that we
understand Bellcore has taken is the inclusion of a clause in the bidders agreement
that disqualifies a bidder if it challenges the bidding process or Bellcore's authority. In
addition, Bellcore has brought suit in New Jersey against one former Bellcore
consultant who played a role in the database’s design, a Mike Griffing, seeking to
enjoin this person from further participation in the industry and from seeking
corrections to flaws in Bellcore's implementation of the database design. Mr. Griffing
had been attempting to organize an industry conference for various parties to discuss



the major issues facing 800 database today. Bellcore apparently wrote to the
sponsor of the conference and had the conference shut down.

The Commission has worked very hard to achieve a balance of fairness,
quality, and efficiency under the 800 database regime. Allnet shares that goal. In
furtherance of that goal, Allnet and other industry members have, over the years,
had significant concerns about flawed infrastructures within the 800 database
regime. Some of the major flaws were, and continue to be, Bellcore's role with the 800
database system, Southwestern Bell's role in providing and running the 800
database facilities, and thé charge back arrangement between Bellcore and
Southwestern Bell that allows for a sweetheart relationship -- resulting in excessive
and unreasonable charges for 800 database services. The rates that result from this
sham arrangement are passed onto consumers in terms of higher 800 rates. The
poor designs that these arrangements promote result in lower quality service than
that which would have otherwise occurred under an open competitive selection basis,
rather than the processes chosen and designed by Bellcore -- a party who only
answers to the seven RBOCs. Lest we forget that the RBOCs are not the only local
exchange carriers in the industry, there are independent telephone companies and
others, particularly in light of the recent Commission activities seeking to open up
local competition. However, Bellcore -- at the direction of its owners -- continues to
act as if the RBOCs are the only LECs in the industry.

Now, the role that Southwestern Bell possesses is up for bid. A number of
letters from interested parties have pointed out the improprieties that have arisen in
the selection process. See, e.g., Letter of Russell Blau, MFS Counsel, dated October
6, 1994, Letter of Paul Walters, SWBT, dated November 7, 1994, Letter of Richard J.
Metzger, Counsel for ALTs, dated November 10, 1994, Letter of Russell Blau, MFS
Counsel, dated November 17, 1994. Southwestern Bell cited to a so-called "survey”
as evidence of user acceptance of the status quo. However, that survey was a sham.
Allnet, and most likely many others, did not respond to the survey because it sought
proprietary information. A copy of that survey is attached. It is beyond
comprehension how that survey could be cited to as meaningful evidence that there
is no concern about bias.

The bottom line is that Bellcore, a wholly owned subsidiary of the seven
Regional Bell Operating Companies, not only has a conflict of interest, it appears to
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have pulled whatever strings it can to prevent a fair and open bidding process. Thus,
Allnet supports the calls of the many parties for the Commission to fully investigate

this process and subpena individuals at Bellcore who have participated in the
processl

Sincerely,

‘éy L. Morris

1The names of the Bellcore employees who we understand have been actively
involved in these processes and prosecutions are Michael Wade and Leonard Charles
Suchyta.
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800 Database User's Survey
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30199-001

Background

+ The Bell Operating Companies (BOCs) will conduct a competitive
Request for Proposal (RFP) bid process to determine the future

provider of hardware and operations for the SMS/800 computer
database system

» The future provider will become responsible for SMS/800 processing
services by July 1, 1996

 The BOCs’ objectives regarding the RFP process to provide SMS/800
processing services are to:

-provide all SMS/800 information processing services required by
their SMS/800 customers

-operate at a lower cost than other avalilable alternatives through-
out the term of any proposed contract

-obtain current or better service quality levels for their customers

-retain the cost effective flexibility to adopt new technologies
which offer business benefits in a timely manner

 Nolan, Norton & Co. (NNC), a Boston-based information technology
consulting firm, has been engaged to administer the RFP process

1 mm‘hyﬂolan.macu.Mww.
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X

The role of SMS/800 users

» NNC is asking the SMS/800 users for information regarding current
and future service needs and expectations. This information will assist
NNC’s development of the RFP and help secure the best possible
service and price

« The questionnaire that follows focuses on such areas as availability,
contingency planning, terminal and/or MG! access, data center help
desk, security, print services, SMS/800 growth, and transition
concerns. Since you will be asked to compare SMS/800 service levels
with any internal "SMS/800-lke" systems, you may need to obtain
input from your data processing organization (if applicable)

oAt

 Based upon your response, further insight may be requested through
telephone interviews and/or by requesting your participation at a focus
group session

L Ty A T IR TR WL

« All responses will be kept strictly confidential within NNC, DSMI,
and the SMS/800 Management Team

2 ©1994 by Nolan, Norton & Co. All righis reserved.
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Directions

* Please complete the questionnaire that follows answering all
questions as completely as possible

* Return the questionnaire to Nolan, Norton & Co. in the
envelope provided

 » Questions may be directed to Sus Landry at 1-800-535-7552
extension 630 between the hours of 9 a.m. and 5 p.m. EDT

Please return the questionnalire to Nolan, Norton & Co. by August 19, 1994

3 ©1994 by Nolan, Norton 8 Ca. A rights reserved.
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/0

SMS/800 user demographics

 Name:

{
* Title: ’“
« SMS/800 Role: {
» Company: ;
. Telephone:
» Fax:

May we contact you regarding your response? ] ;|
Yes No

4 ©1854 by Nolan, Norfon & Co. All rights ressived.



SMS/800 availability

Large computer database systems such as the SMS/B00 require regular periods of downtime for such
maintenance activities as database reorgenizations, Installations of new application software

features, computer hardware upgrades, etc. Current avallabliity objectives call for most SMS/800
scheduled downtime to be targeted for non-business hours. Occasionally, as with the Installation of major
soltware releases, the SMS/800 is unavailable during Saturday business hours. Business hours are 6AM-
9PM, Monday-Friday, and 6AM-8PM Saturdays, excluding holidays; all times are CST/CDT.

Considering your own company’s internal systems supporting
*SMS/800-ke" services (if applicable), what is your: Business Hours

Satistaction with SMS/800 avallability during business hours? Avalabiiity

Excellant Good  Fair Poor No
Non-Business Hours Opiaion
Satistaction with SMS/800 availabllity during non-business Avahabitity
hours? Excellent Good  Falr Poor  No
Opinlon

H you picked “Fair" or “Poor” In the above categories, please
describe.

T P R S IE NI R ARY A e T IRV

5 ©1994 by Nolan, Norton 8 Co. All rights reserved.



30100-018

SMS/800 availablility (continued)

Recognizing that increased availabltity may Increass the cost
of the SMS/800 system, what woutd you expect the impacton  F3/6 impact
your current SMS/800 rates to be if higher system availabiiity 0% +25% +5% 47.5% +10% >10%

was provided?

Should SMS/800°s availability objectives be ditterent than
those for internal “SMS/800-like"™ systems? Please describe.

Have you experienced any adverse effects with current
sysiemn avallablity? Please describe.

T T AT LA S

6 ©1994 by Nolan, Norion & Co. Afl rights reservad.



SMS/800 emergency backup power

The existing SMS/800 data center does not have emergency backup power. In the event of a commercial
power fallure, the SMS/800 system would be unavaiiable until commerclal power was restored. SMS/800
users have stated that emergency power backup Is a requirement which needs to be inciuded In the RFP.

How important to you Is the requirement for
emergency backup power?

Recognizing that emergency backup power
may increass the cost of the SMS/800 system,
what would you expect the Impact on your
current SMS/800 rates to be if emergency
backup power was provided?

Have you experienced any adverse effects
from the lack of emergency backup power?
Please describe.

Backup Power

Rate impac!

Highly Very S;mme- Not No
Critical  Critical Critical  Opinion
Critical

0% +25% +5% +7.5% +10% >10%

©1994 by Nolan, Norton & Co. Al rights reserved.



30199-008

- - SMS/800 disaster recovery

Current disasier recovery objectives call for the switching to a disaster recovery site to be accompllshbd
within 6 hours once a disaster is declared.

Considering your own company's internal systems
supporting “SMS/800-ike™ services (it applicable), what is

your:
Business Hours

Desired SMS/800 disaster recovery objective during :@“‘“

business hours? Y 2 3 4 56 7 8 @ 10 10+ Dom
(Hours) Know

Non-Business Hours
Desired SM5/800 disaster racovery objective during non- ;chasfar
ocovery

business hours? 1 2 3 4 5 8 7 8 9 10 10+ Dom
(Hours)

Recognizing that shortened disaster recovery times may

increase the cost of the SMS/800 systemn, what would YOU  Rase impact

expect the impact on your current SMS/800 rates to be if 0%  +2.5% +5% +75% +10% >10%

shorter recovery time was provided?

Have you experienced any adverse etfacts with the current
disaster recovery ¥me objective? Please describe.

8 ©1984 by Nolan, Norton & Co. All rights reserved,



Drotection from SMS/800 data ioss

Current data recovery objectives call for a maximum of four (4) hours loss of data as a result of a disaster
occurrence or other contingencles. With the installation of Release 6.1 In September, the data loss

exposure for Number Administration will be aimost negligible.

Considering your own company's internal systems
supporting “SMS/800-fike" services (If applicable),
what is your:

Desired SMS/800 data recovery objective during
business hours?

Desired SMS/800 data recovery objective during non-
business hours?

Recognizing that reducing data loss may increass the
cost of the SMS/800 computer system, what would
you expect the impact on your current SMS/800 rates
to be it reduced data loss was provided?

Have you experienced any adverse eflects with the
current data loss objective? Please describe.

Data Loss

Dala Loss

Rate impact

1171711 ooy - T % T Y P Y e
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+25% +5% +7.5% +10% >10%

©1924 by Nolun, Norton & Co. All rights reserved.



30199-018

SMS/800 online access arrangemeits

SMS/800 terminal users are offered dedicated and dial-up online access,

{
What is your satisfaction with SMS/800 dedicated Dedicated fi
access arrangements? Access Excellent Good  Fak Poor No i
Opinion ;
What is ( gla! pos |
your satistaction with SMS/800 diat-up coess
access arrangements? Excelent  Good  Fak Poor Op’:':nn

B A S ——————
B AR P I SRR I R v

Do you have any suggestions for improving the
arrangements for SMS/800 online access? Please
describe.

ORI T T WY Y% sy maemr—v——— ey

3
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10 ©1994 by Nalan, Norton & Co. All rights reserved,
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30169-010

] Hesponse time for SMS/800 oniine access

Current response time objectives for online access call for most response thmes to be between two
(2) and four (4) seconds, on average. Special SMS/800 transactions such as Deficient Customer
Record reports may have greater response times.

Consldering your own company’s internal systems
supporting “SMS/800-like” services (if applicable),

what is your: Business Hours
Desired SMS/B00 response time objective for online "m?""” ,
access during business hours? 0 12 13 14 15 25+ pont i
(Sscands) know N

Desired SMS/800 response time objective for online Response
access during non-business hours? Time Range 3
12 13 14 15 25+ Dpont [

(Seconds} Know ,

Recognizing that faster response times may increase :
the cast of the SMS/800 computer system, what .
would you expect the impact on your current rates to  Fate impact :
be If faster response times for online access were 0% +25% +5% +75% +10% >10% |

provided?

Have you expetienced any adverse etfects with the
current response time objective for online access?
Please describe.

11 ©1994 by Nolan, Norton & Co. All rights reserved.
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st

SMS/800 Mechanized Generic Iinterface access (if applicable)

Current responss time objectives for Mechanized Generic interface {(MGI) call for most response

times to be between two (2) and five (5) seconds, on average.

Considering your own company’s internal systems
supporting “SMS/800-like” services, what is your:

Desired response time objective for MGI access during
business hours?

Desired response time objective for MGl access during
non-business hours?

Recognizing that faster responss times may Increase
the cost of the SMS/800 computer system, what would
you expect the impact on your current rates to be If
faster response times for MGI access were provided?

Have you experienced any adverse effects with the
current response time objective for MGI access? Please
describe.

What is your satisfaction with MG1 testing
arangements? Please describe any suggestions.

12

Response
Time Range

Rasponse
Time Range

Rate impact

Testing
Arrangements

L R oy R S

Business Hours

12 13 14 1.5 25+ Dont
{Seconds)

Know
Non-Business Hours

12 13 14 15 25+ Dont
(Seconds)

Know

+25% 5% +7.5% +10% >10%

R el AU AN At ekt st & AAMATIN Mraves > Astrtretated toon o

Excelient Good Fal Poor No
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e
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SMS/800 help desk at the Kansas City Data Center (KCDC)

The SMS/800 help desk at the KCDC, called the Network Control Center (NCC), typically provides SMS/
800 users with assistance regarding dial-up, dedicated, end MGl access lines.

How would you rate the overall service you receive
from SMS/800 help desk operations at the KCDC?

What aspects of the help desk function, if any,
do you feel need improvement? Please describe.

13

Hslp Desk

improvernent

Areas

Excoflent Good Falr Poor No

T e e ey

Opinion
|
Timeliness Quality of !
of Response Response :

©1994 by Nolan, Norion & Co. All rights reserved,
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SMS/800 security requirements

Considering the security practices of your internal
“SMS/800-like” computer systems (if applicable), how
would you rate the SMS/800 security practices in

- protecting against unauthorized system access?

At present, "smart cards” {e.g., SecurlD cards) are
required only for dial-up access. Do you belleve that
“smart card” secwrity protection should be extended to
dedicated terminal access?

Where do you believe improvements, it any, should
be made? Please describe.

14

Securlty
Practices

improvement
Areas

Excellant Good Falr Poor No

Opinion
Yes No
Securily
Ease of Use

©1994 by Nolan, Norton & Co, Al ights reserved.



30198-014

SMS/800 service volume projections

In order to provide bidders with SMS/800 growth projections, please provide an estimate of your SMS/800
service growth in terms of transactions and customer records over the next six years.
Annval
Growth Trensaclions Customer Records
Ch 1985
B&ﬂnappfOpﬂateannua!gmwth rate for 20 -10 G 10 20 30 40 40+ -20 -10 0 0 20 30 40 40»
each year indicated. Percantage Porcantage
Please describe the reasoning behind your 1996
projections, 20 -10 0 10 20 30 40 40 .20 -10 0 10 20 30 40 40+
Perceniage Perceniape
1997
20 -10 0 10 20 30 40 40+ -20 -10 0 10 20 30 40 40+
Percenlage Percantege
1998
-20 -10 0 10 20 30 40 40+ -20 -10 O 10 20 30 40 40+
Peicontags Percaniage
1099
‘20 -10 © 10 20 30 40 40+ -20 -10 C 10 20 30 40 4D«
Percentags Percentage
2000
-20 -10 0 10 20 30 40 40+ .20 10 0 10 20 30 40 40+ i
Percentags Percentage ,

Note: Growth estimates for transactions and customer records for individual responsible organizstions will be kept strictly confidentital
within NNC, OSMR, and the SMS/800 Management Team

15 ©1934 by Nolan, Norfan & Co. Al rights reserved.
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30199-01S

SNiS/800 print requirements

Do you currently receive any printed output from the KCDC {other than monthly Yes No
biling information) as a result of your usage of SMS/8007

If so, please describe the nature and volume of the printed output:
Report Name Pages/Month (if avallable)

e

YO A M 1 0 @ 98 e e

Report
Dekl
How wouid you rate the timeliness of SMS/800 report delivery? vy Excellet Good Fak Poor No
Opinion

ANt e S A PR APt

Do you prefer another mathod of recelving the same information? Please describe.

Do you have any areas of concern with SMS/800 print services? Please describe.

»
‘». TETTTNRO ERREL ATV A

16 ©1994 by Nolan, Norton 8 Co. All rights ressrved.
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——— .

SMS/800 transition concerns
;.
The SMS/800 data center operations contract will be up for renewal In mid-1998. What concerns do ;
you have relative to: >
1
£
A change In service provider? E
A change in service locations? E
b
Other changes In operational practices, procedures, and costs? %
i
Any other concerns? E
£

g

17 ©1994 by Nolan, Norton & Co. Al rights reserved,
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Thank you!

We appreciate the time you
have taken to complete
this questionnaire.

Nolan, Norton & Co.
One Boston Place
Boston, MA 02108

Attn: SMS/800 RFP Coordinator

18 ©1994 by Notan, Norton & Co. All rights reserved.



